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Executive summary  This report details progress made on delivery of the 2020/21 Audit 
Plan for the period July to September (inclusive) 2020.  The report 
highlights that:  

 Eight audit assignments have been completed (with the 
following summary opinions - one ‘Substantial’, six 
‘Reasonable’ and one Consultancy Review);  

 Twenty-two audit assignments are in progress;  

 Implementation of audit recommendations is satisfactory.  

Internal Audit have completed their support of COVID 19 grant 
verification work.  

Recommendations It is RECOMMENDED that:  

 Audit & Governance Committee are asked to note progress 
made and issues arising on the delivery of the 2020/21 Internal 
Audit Plan. 

Reason for 
recommendations 

To communicate progress on the delivery of the 2020/21 Internal 
Audit Plan.  

To ensure Audit Committee are fully informed of the significant 
issues arising from the work of Internal Audit during the quarter. 

Portfolio Holder(s):  Cllr Drew Mellor, Leader of the Council 

Corporate Director  Graham Farrant, Chief Executive   

Report Authors Nigel Stannard  

Head of Audit & Management Assurance  
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Wards  Council-wide 
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Background 

1. This report details Internal Audit’s progress against the 2020/21 Audit Plan for the 
period July 2020 to September 2020 inclusive and reports the audit opinion of the 
assignments completed during this period. 

2. The report also provides an update on any significant issues arising and 
implementation of internal audit recommendations by management. 

Delivery of the 2020/21 Internal Audit Plan – Quarter 2 review 

3. Eight audit assignments have been fully completed in this quarter of 2020/21 (July-
September 20) as outlined below. 

2020/21 Audits Completed  
  

  Service Area  Audit  Assurance Opinion  

1 Finance  Procurement 2019/20/21   Reasonable 

2 Finance  Creditors 2019/20/21  Reasonable  

3 Children’s Services  ICT Systems 2019/20/21   Reasonable   

4 Destination & Culture  Donations  Consultancy Review  

5 Finance  Treasury Management   Substantial 

6 Environment   
Climate Emergency 
Programme   

Reasonable 

7 Environment  
Future Parks Accelerator 
Project  

Reasonable 

8 Adult Social Care  Business Continuity 2020/21  Reasonable 

Key:  

 Substantial Assurance - There is a sound control framework which is designed to achieve 
the service objectives, with key controls being consistently applied.   
 Reasonable Assurance - Whilst there is basically a sound control framework, there are 
some weaknesses which may put service objectives at risk.   
 Partial Assurance -There are weaknesses in the control framework which are putting service 

objectives at risk  
 Minimal Assurance - The control framework is generally poor and as such service objectives 

are at significant risk  
 

4. There were no ‘Partial’ or ‘Minimal’ assurance audit reports issued during the 
quarter. 

5. The status of other audits in progress (July-September 20) is outlined below: 

2020/21 Audits In Progress 

 Service Area  Audit  Progress  

1 SVPP Debtors 2019/20/21 Draft Report 

2 Development  Key Assurance – Asset Management  Fieldwork  

3 All services  Purchase and Credit Card (counter fraud)  Fieldwork  

4 All services  Employee Claims (counter fraud)  Fieldwork  



5 Housing  Lifeline/Telecare Services  Fieldwork  

6 Adult Social Care Service  Key Financial System – Financial 
Assessments & Deferred Payments 
2020/21  

Fieldwork  

7 Adult Social Care Service  Shared Lives  Fieldwork  

8 Destination & Culture  Seafront Services  Fieldwork  

9 Growth & Infrastructure  Counter Fraud – Planning Applications  Fieldwork  

10 Environment  Fleet Management  Fieldwork  

11 Environment   Cash Income – Waste & Recycling 
Centres  

Fieldwork  

12 Adult Social Care Service  Lone Working   Fieldwork  

13 Adult Social Care Service 
& Commissioning  

Key Assurance Function: Financial 
Management 2020/21  

Scoping  

14 Development   Smart Places  Scoping  

15 IT & IS  Modern Workspace Consultancy Review  Scoping  

16 Law & Governance  Lone Working  Scoping  

17 Quality & Commissioning  Mosaic Payments  Scoping  

18 Children’s Services  High Needs Block  Scoping  

19 Inclusion & Family  Asset Management  Scoping  

20 Quality & Commissioning  School Transport  Scoping  

21 Growth & Infrastructure  Concessionary Travel Passes  Scoping  

22 Development  Project Management High Level Review  Scoping  

 

Significant Issues Arising and Other Work 

6. COVID 19 Discretionary Grant verification work – Internal Audit have completed 
their support of this activity with the verification of bank accounts using the National 
Fraud Initiative web-based tool. A total of 6 bank accounts were corrected using the 
tool and one application refused after it was identified they had previously received a 
business support grant. 

7. Charter Trustees – Internal Audit were engaged to carry out the internal audits of the 
Charter Trustees of Bournemouth and the Charter Trustees of Poole as required 
and to support their Annual Governance and Accountability Return. The trustees 
were established in 2019 to ensure the continuation of civic, historic and ceremonial 
traditions of the respective legacy councils. The audits were reported to the 
respective Charter Trustees committee meetings in August for consideration and 
approval.   

8. Department for Transport (DfT) grants – To meet grant conditions, Internal Audit 
carried out appropriate checks on relevant capital funding (including local transport 
capital block and national productivity investment fund) received from the DfT, prior 
to sign off by the Chief Executive and Chief Internal Auditor. In all cases, the grants 
conditions appeared to have been complied with and the returns have been 
successfully sent to the DfT.   



9. For the avoidance of any doubt, Internal Audit have continued to thoroughly 
investigate all instances or allegations of fraud, theft or financial wrongdoing during 
the COVID 19 period. There has been no reduction in the capability to investigate 
such instances, the outcome of these investigations will be reported to A&G 
committee in the normal way; either via these Internal Audit quarterly update reports 
or the annual report covering all such instances.  

10. The Head of Audit & Management Assurance has line management responsibilities 
for the Emergency Planning and Resilience Team. This team has been heavily 
involved in the Council’s, and the multi-agency (Local Resilience Forum (LRF)), 
response and recovery work in relation to the COVID 19 pandemic. A full report from 
the Emergency Planning Team is on this Committee agenda.  

11. Work was completed on the Council's Annual Governance Statement (AGS) which 
was made available for public inspection as part of the Statement of Accounts. The 
AGS together with the Statement of Accounts will be brought to the Audit & 
Governance Committee in November to align with the nationally set COVID 19 
adjusted statutory reporting deadlines.   

12. At the meeting of this Committee on 23rd January 2020, the Committee was asked 
to consider and offer an opinion on the potential options for the external assessment 
of the Internal Audit function as required by the Public Sector Internal Audit 
Standards.  The Head of Audit & Management Assurance was asked to further 
review the preferred option of using CIPFA to carry out the assessment. COVID 19 
work volume and budgetary pressures put this aspiration temporarily on hold. CIPFA 
are now re-engaged and a revised timetable of agreeing the assessment in quarter 
1, 2021/22 is being agreed.  The likely cost will be in the region of £3,500. 

Recommendations Implementation 

13. All high priority recommendations followed up during the period (in line with the 
agreed action plan) were found to have been satisfactorily implemented by 
management. No recommendations are required to be escalated to Audit & 
Governance Committee. 

Independent National Review into the Oversight of Local Audit and the 
Transparency of Local Authority Financial Reporting 

14. A national review has been undertaken by Sir Tony Redmond which has examined 
the effectiveness of local (external) audit and its ability to demonstrate accountability 
for audit performance to the public. It has also considered whether the current 
means of reporting Councils annual accounts enables the public to understand the 
financial information and whether they can obtain the appropriate assurance that the 
finances of Councils are sound.   

15. The Chair and other members of the Audit Governance Committee were invited to 
attend a webinar hosted by the Local Audit Quality Forum at which Sir Tony 
Redmond explained his key findings and recommendations arising from the report 
(Internal Audit attended this meeting). A separate report on this subject is being 
presented by the Council’s External Auditors (Grant Thornton) at this committee 
meeting.  

16. A link to the full report can be found here:  

https://www.gov.uk/government/publications/local-authority-financial-reporting-and-
external-audit-independent-review 

https://www.gov.uk/government/publications/local-authority-financial-reporting-and-external-audit-independent-review
https://www.gov.uk/government/publications/local-authority-financial-reporting-and-external-audit-independent-review


Options Appraisal 

17. An options appraisal is not applicable for this report 

Summary of financial implications 

18. The BCP Internal Audit Team budgeted cost is £694,700 and which is inclusive of all 
direct costs including supplies & services but does not include the apportionment of 
central support costs (which are budgeted in aggregate and apportioned to services 
as a separate exercise). These numbers are also inclusive of the Head of Audit & 
Management Assurance who manages other teams. 

19. The Internal Audit Team is currently at full establishment. There are no anticipated 
material projected year end budget variances to report for 2020/21. Only contracted 
or essential COVID 19 related expenditure will be approved from this budget for the 
remainder of the financial year in line with the corporate stance. 

Summary of legal implications 

20. This report gives an opinion on the adequacy and effectiveness of the risk, control 
and governance systems in place.   

Summary of human resources implications 

21. The BCP Internal Audit Team consists of 13.42 FTE.   

Summary of sustainability impact 

22. There are no direct sustainability impact implications from this report.   

Summary of public health implications 

23. There are no direct public health implications from this report. 

Summary of equality implications 

24. There are no direct equality implications from this report. 

Summary of risk assessment 

25. The risk implications are set out in the content of this report. 

Background papers 

None   

Appendices   

None 


